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Past Projects

Blue Bottle Coffee Stonemill Matcha Air Restaurant Bokksu
7 & Japanese-Californian Global Restaurant Asian Food D2C
Matcha Cafe Pop-up Startup




Litestyle
Innovation &
Trend in the
U.S.
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e Walmart: 4,700/F + S370BN

e Target: 1,900/F - S94BN

e Costco: 550/& « S163BN

e Trader Joes: 500/5

e Whole Foods: 500/& - S15BN
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e US e-Commerce: S700BN
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United States of America - 2023
PopulationPyramid.net Population: 339,996,563
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Product Driven Timing is wrong
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Be User Centric
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2010-2018 2018-2021

Consumer Lifestyle > Health Care

Retail, Distribution, Manufacturing Sustainability

New Gen
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Insight

Snackification
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Cultural Diversity &
Sutainability
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Re-inventing Craft Eat Local, Buy Small Modernizing Asian Culture



Advanced Consumer
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Product & Brand

Marketing

Distribution
Logistics
Key Factors of
International Expansion
Sales

Biz Dev

Team

Entity



Successful Step for
Lifestyle Innovation
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Key Resources
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Ways of Engagement
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Advisor/Consulting Project Base
(Hourly or Monthly)
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Thank you so much!
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